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An extensive literature examines the role of coercion in chemical dependency (CD) treatment. However, most research has been on legal mandates, with few studies on ultimatums to enter treatment from the workplace. The sample includes employed members of a private, managed care U.S. health plan entering CD treatment. The paper examines characteristics of those with workplace mandates, and their perception of pressure of coercion, treatment motivation. It assesses the role of workplace mandates on outcomes (length of stay, alcohol and drug abstinence, and employment problem severity). Those with a workplace ultimatum significantly improved in employment severity from intake to 1 year; those without did not. In multivariate analyses controlling for alcohol, drug, and employment severity, as well as co-occurring psychiatric diagnosis and days in treatment, across all 1 year, and most 5 year, outcomes, those with employer ultimatums did as well as others. Length of stay, which is predicted by workplace ultimatum, was a key variable across outcomes. Findings were independent of type of alcohol/drug dependence and co-occurring psychiatric diagnosis. We discuss these findings in the context of recent mental health coercion theories of “offer” and contract.
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